


Longparish Community Pub Limited (‘LCPL’)
Annual Members’ Meeting 2024
Minutes of the fifth Annual Meeting of Members of LCPL 
on 18 October 2024 at 7.30pm in the Longparish Village Hall and by Zoom

Present:
Members of the Management Committee:
	Andy Jolliffe		Chairman 
	Gill Edwards		Vice Chairman
Jeremy Barber 	Treasurer
	Ailsa Wiggans
	Donna Hillier		
	Diane Newell	

In attendance:
Graeme Francis   Secretary	
Kim Lampard	    Assistant Secretary

LCPL Members in the hall 			43
LCPL Members by video link on Zoom	c. 21
	
1. Quorum
The Chairman noted that Notice of the Annual Members’ Meeting (AMM) had been duly given and that a quorum 10% of the 315 Members entitled to vote at the meeting was present.
2. Approval of Minutes of the Fourth AMM held on 25 October 2023
Members approved the draft Minutes of last year’s AMM on a show of hands. 

3. Chairman’s Welcome
The Chairman opened the meeting by welcoming all those present in person or online. He informed everyone that the online meeting was being audio recorded and asked members to take appropriate steps if they objected to their voice or name being recorded. 

4. Election results
The Chairman announced that 161 members (over 50%) had voted in online elections through Choice Voting in the preceding week. There were six candidates for six vacancies. An election took place to give Members the opportunity to have a say, and because the number of votes gained by each will influence who may be asked to stand down early if there are no vacancies to offer to members at a future election. All six candidates were duly elected, appointed for a full term of three years, and welcomed to the Management Committee. 
Candidates elected (in descending numerical order):
Richard Williams
Martin Lampard
Jo Parker
Andy Jolliffe
Richard Martin
Alan Burt

5. Chairman’s Report
The Chairman then gave his Report* on the performance of the Society during the previous year and the Society’s plans for the current and future years. This included:

· The pub has now been open for just over three years. Running a hospitality business in the current climate is challenging and this year has been especially so for The Plough. The accounts to 30 April 2024 reflect this.

· For the Plough to operate as a financially sustainable business, turnover, margins on products sold, and staff costs must all be at the right level to at least cover our overheads. We discovered that during the year our two relief managers did not drive a sustainable business. 

· However, there is a lot to be proud of and the foundations supporting our business are stronger than ever. Margins are now healthy. Both kitchen and bar are working hard to deliver good margins, whilst maintaining fair prices for customers. Our most recent manager was successful in bringing staff costs back under control. Our new Manager has been in place just a week and brings renewed energy and local knowledge. The Plough’s reputation is good, with significant recent public awards.

· The aim to be ‘more than a pub’ continues and we hope to start to make good use of the end outbuilding.

· The Management Committee has begun to focus on improving governance, policies, etc to support The Plough as a sustainable business.

The Chairman thanked committee members who had served during the year, especially retiring members Ailsa Wiggans and Diane Newell for their commitment and hard work; volunteers, who continued to help in a wide range of ways; The Parish Council for their continued support; Plunkett, David Drew and others at TVBC/HCC; many others who provided advice and funding during the year; and the staff at The Plough.

6. Treasurer
The Treasurer presented his Report* on LCPL’s Financial year from 1 May 2023 to 30 April 2024. The accounts were prepared by accountants recommended by the Plunkett Foundation and approved by the Management Committee for submission to the Financial Conduct Authority and HMRC. The accounts had been published on LCPL’s website, and a link had been sent to all Members prior to the AMM.
The Treasurer referred Members to the Notes to the Accounts, which explain in the year’s loss in further detail, including the effect of road closures and water tankers (for which compensation is due). 
He went on to explain that the pub has been trading at a cumulative profit for the period from 1 May to the end of September and it is hoped that with a second chef and a new Manager the pub is well-placed to start trading sustainably.
The Treasurer closed by thanking Lynne, Helen, Maggie, members of the Finance Working Group and supporters and customers. 
7. Secretary

a) Membership and membership strategy. An open share offer is now available. The Society now has 315 members, who have invested a total of £467,080. A strong and functioning Management Committee is essential to run the business. Recruiting new members is essential for the long-term success of The Plough, so if you have new neighbours, or friends in the area, please encourage them to join.

b) Interest payments on investments. We will not be making interest payments on investments for the last financial year.

c) Resolution concerning auditors. The Secretary proposed a resolution pursuant to Section 84 of the Community Benefit Societies Act 2014 (the Act) for the current financial year:
‘that the duty to appoint auditors pursuant to Section 83 of the Act shall not apply in respect of the Financial Year 1 May 2024 to 30 April 2025.’ The resolution was carried unanimously on a show of hands.

8. Questions
The Chairman then invited questions from the floor and from Members on Zoom. The following points were raised:

Q: 	Can you explain the reduction in Rates payments in these accounts?
A:	The government introduced Rates relief for small businesses in the course of the year. The property was also revalued (along with The Cricketers) resulting in lower Rates.

Q:	Staff training appears to have changed from £40 (mis-heard by many as £40k) in the previous year to £3k this year. Why?
A:	Staff training is a legal obligation and much of it is done online and at a cost. The increase is due to ensuring that all staff are now properly trained.

Q:	Advertising costs seem to have gone up by £3k, why is this?
A:	This includes recruitment advertising costs. It also includes advertising on business platforms [post-meeting note: in these accounts it also included commission paid on online booking apps, which may be better allocated elsewhere]. The Treasurer commented that he would like to see advertising costs increase to drive more footfall.

Q:	Legal & Professional fees of some £3k – do these relate largely to the departure of a member of staff? 
A: 	Yes.

Q:	When do you propose to start opening 7 days a week?
A:	This is a key factor in achieving a sustainable year-round business. The main limitation to date has been resources in the kitchen and front of house. Currently, wages are high in relation to turnover, as we have just recruited new staff including a second chef to support this additional opening time. The new Manager joined this week and one of her priorities will be to decide how to improve turnover. It may be that she decides to open 6 days, or to recruit an Assistant Manager.

Q:	With turnover and margins relatively static, the pub will struggle to break even. Surely turnover needs to increase by around £100k just to cover current outgoings?
A:	Yes. During the last financial year there were periods when margins were left to fall well below target, so the accounts show a snapshot rather than the ongoing picture. A focus on margins (food & drink) can also be misleading, as fixed costs are spread over the whole week. Margins are now consistently healthy. Wages costs were inflated under temporary managers but are now under control. There is certainly room for growing turnover on some days – this is for the new Manager to decide.

Q:	A member of CAMRA (Campaign for Real Ale) pointed out that by becoming a member of CAMRA, people could rate the pub and this would influence the selection of pubs for the annual Good Beer Guide. The Chairman supported this, and also suggested members seek out and support other community owned pubs when travelling in the UK.

Q:	Could you say more about the wages spiral? How did this happen, how do you control it, and what has the committee learned?
A:	There are two major reasons why wages went up during the period. First, there was a significant rise in the national minimum wage, which increased our costs. Second, during the period where there was no full-time manager, the decision had been taken to keep staff employed so far as possible even though the pub was closed for a short period. Further, when interim managers were in charge, the committee perhaps trusted them too much. Reporting is in arrears, and as soon as the Committee found there was a problem it was dealt with. Our most recent Manager dealt quickly with spiralling wage costs, to avoid paying staff when there is insufficient business. However, this does mean that like many hospitality businesses we rely for many staff on flexible contracts, which can be difficult for staff (and may be reviewed by the new government).

Q:	What was the impact of the closure of The Cricketers (the other pub in Longparish, commercially owned) on The Plough?
A:	It meant that some people used to frequenting The Cricketers visited The Plough and have now become customers. Please support both pubs as village assets: The Plough is keen to work co-operatively, and our new Manager knows the new tenants of The Cricketers so this should help.

Q:	Could we include more local features in the interior? E.g., recognising local characters John Woodcock and Hawker?
A:	Without overcrowding the pub, it would be nice to find a way to do so. The Plough has a cricket bat kindly donated by John Woodcock and is still looking for a way to display it without it becoming a safety hazard.

Q:	You mentioned difficulties with relief managers, and a period last year when you had to close the pub for a short time. Are the committee and staff now in a position to keep the pub open should there be a future void? 
A: 	During the period covered by these accounts the pub was closed for two weeks, which clearly impacted on turnover. We recently had a void between managers for a week and nobody noticed. A new manual has been put together on how to run the pub so that staff and committee members have an ‘emergency’ manual.

Q:	We all want to keep prices low but should be careful of price inflation. How do you benchmark sale prices to increase in line with market rates?
A:	This is the responsibility of the Manager. (The Treasurer noted that he would be pleased to see prices rise.)

Q:	Can you explain when the opportunity will arise for a change from a managed to tenanted operational model, and how this will be evaluated?
A:	The majority of pubs in the UK are private owner operated. The rest are typically owned by a company and let to a tenant (who then runs their own business) or run by a manager who is an employee. Community owned pubs are split roughly equally between tenanted and managed pub models.

	The Plough is run under a managed model because we took advantage of tax reliefs available to shareholders. These expire in about a year, at which time it would be possible to move to a different model. The managed model also gives LCPL more control (over using local suppliers, community hub & events, margins etc), though each model has its benefits. The options will be reviewed when the time is right. The Treasurer noted that losses could not be carried forward to offset against tax on any future profits under a tenanted model.

Q:	Since the current manager is not using the accommodation, what do you propose to do with it?
A: 	Apologies for not having mentioned this in the earlier reports. The flat could be left empty; used for a member of staff (no current takers); or converted for short-term holiday let (B&B). The Finance Sub-Committee is looking into this to provide a business plan and make recommendations as to the most viable option. There may be planning constraints, and these are currently under discussion with TVBC.

There being no further questions, the Chairman declared the meeting closed at 8.25pm

…………………………………………
Andy Jolliffe, Chairman


* Available to Members alongside these Minutes on the LCPL website.








